CORPORATE GOVERNANCE KING IV - CHANGES, CHALLENGES AND PRACTICAL APPLICATION.
The focus on ‘good corporate governance’ continues! With the spotlight once again pointing to numerous examples of ‘bad
governance’ or ‘governance failure’ people continue to ask themselves how do we do ‘good governance’? At the same time in South
Africa we have seen the latest King Code of Corporate Governance™ launched (on 1 November 2016) and once again the question
is being asked ‘what do these principles actually look like in my businesses?
The many changes, twists and turns throughout 2016 that have also introduced new levels of risk and uncertainty into the
organisational operating environment. Things will never (quite) be the same again – it is no good longing for, or returning to, the
way things were – since they will never be the same. At the same time we have seen significant changes in both legislation and
standards, codes of governance and broader expectations on both companies and more specifically on those who lead them.
It is becoming more and more evident that directors, auditors, and other officers of companies who FAIL to educate themselves
about AND acquaint themselves with, AND apply the principles of corporate governance will be hard pressed, if things go wrong,
to answer the charge that they FAILED to take reasonable steps to comply with their duties of trust and care and diligence.
Practically, good governance is simply good business! And good business requires good directors who fully understand the full
scope of Directors Duties and Board Responsibilities and know, not only the theory of these, but also the practical aspects of Board
Performance and Dynamics.
We have certainly ended the era of ‘governance as box-ticking’ – since this never has and will never guarantee an effective board.
Robust thinking and appropriate application of the principles and recommendations of governance in each specific context (sector,
business, operational environment, stakeholder universe etc.) is what needs to be addressed to build an effective board.

LEARNING OUTCOMES:
• Understanding the changing governance ‘worldview’ reflected in the King IV Code of Corporate Governance for South Africa
™
• Laying a good foundation for practical analysis of the appropriate legislation corporate, the New Companies Act and the King
IV Code of Corporate Governance for South Africa™;
• Apply AND Explain – what does this mean practically?
• Providing an in-depth overview of specific roles and responsibilities of directors – their legal duties and accountability;
• Examining key areas where Directors need to Think and Act appropriately
• The work of the Director is firstly the work of the head before it is the work of the hands!
• Thinking together as a team
• The Impact of Companies – how healthy companies work!
• Understanding the different types of thinking in companies and separating this thinking of shareholders, directors, and
executives (3 different types of thinking required) – and how to manage the separate seats people sit in.
• Governance Maturity Assessment – examining your companies Governance Maturity across a range of governance areas.
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Company Secretaries
Compliance Officers
Financial Directors
Financial Controllers
In-house Legal Counsel/Lawyers
Attorneys
Senior Managers
Risk Managers
Senior Management
Company Directors
CEO
Chief Operation Officers
Chief Financial Officers

